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1. Executive Summary  

 
  

1.1. This report accompanies the presentation that outlines the Strategy and Resources  
2020/21 budget position at the end of September 2020 (Month 6). 

1.2. Also Included is a summary of each Committee’s key highlights grouped together to 
provide a Council-wide perspective, along with details of any overspends referred to it 
by other Policy Committees. 

 
2. Background 
 
2.1 To note the Committee and Council’s forecast revenue as at 30th September 2020 

(Month 6). 
 
 
3. Climate Change implications  

 
 
3.1 There are no significant environmental / sustainability implications associated with this 

report. 
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4.  Equality implications 
 

4.1 This report does not disadvantage or discriminate against any different groups with 

protected characteristics in the community. 

 
 
5. Comments of the Chief Finance Officer 
 
5.1 The Council has a duty to ensure its expenditure does not exceed resources available.  

The short and medium-term financial outlook is uncertain.  The pandemic has resulted 
in increased costs which are not fully funded in the current year. 

 
 
5.2 Financial planning over the medium-term has indicated that the Council is expected to 

spend beyond the resources that it has available, all exacerbated by the pandemic.  
This will increasingly deteriorate the Council’s Reserves in 2020/21 and beyond, to a 
negative level, in order to set a legally balanced budget.  If this trend continues the 
s151 will have no alternative but to issue a s114 notice requiring all non-statutory 
spend to cease immediately. 

 
5.3 Without clarity on future Government funding, our working assumption is that financial 

resources will continue to be constrained, as they have been for the majority of the 
past decade.  This subsequently places an onus on the Council to continue to consider 
issues of financial sustainability as a matter of urgency in order to ensure stable 
provision of services in the future.  Within this context the Council will continue to 
develop and implement plans to ensure that the delivery of services are contained 
within resources and we work towards closing the medium-term gap. 

 
5.4 The Section 151 Officer confirms the financial information presented in this report has 

been based on reasonable working assumptions, taking into account all material, 
financial and business issues and risks. 

 
6. Comments of the Head of Legal Services  
 
6.1 The Council is required to set and operate within a balanced budget. Section 114 of  

the Local Government Finance Act 1988 requires the Chief Finance Officer (CFO), in 
consultation with the Council’s Monitoring Officer, to make a report under this section if 
it appears to her that the expenditure of the authority incurred (including expenditure it 
proposes to incur) in a financial year is likely to exceed the resources (including sums 
borrowed) available to it to meet that expenditure. In practice, this is most likely to be 
required in a situation in which reserves have become depleted and it is forecast that 
the Council will not have the resources to meet its expenditure in a particular financial 
year. 

 
 
6.2 This mechanism, in issuing a S114 notice would require all non-statutory spend to    

cease immediately, a situation which could exacerbate the Council’s current situation. 
Nevertheless, should the statutory S151 Officer, at any time, not be satisfied that 
appropriate strategies and controls are in place to manage expenditure within the in-
year budget then she will need to formally draw this to the attention of Members and 
take further action. 



 
6.3 On the 11th June, the Chartered Institute of Public Finance and Accountancy (CIPFA) 

issued modifications to their Section 114 Guidance, to allow authorities under 
budgetary pressure due to COVID-19 the time and space to explore alternatives to 
freezing spending via a Section 114 notice. The guidance also acknowledges these 
are unprecedented circumstances and the usual mitigating actions required to balance 
an authority’s budget following the issuing of a section 114 notice would damage the 
coronavirus response required by Government from local authorities. It suggests that 
CFO’s should “at the earliest possible stage” make “informal confidential contact with 
MHCLG to advise of financial concerns and a possible forthcoming Section 114 
requirement” and communicate the potential unbalanced budget position due to 
COVID-19 to MHCLG, at the same time as giving a potential Section 114 scenario 
report to Members and the external auditor. Whilst the position set out in this report 
presents an extremely serious challenge, it is the view of the statutory S151 Officer 
that a Section 114 notice is not required at the current time although this will be kept 
under constant review. 

 
7. Conclusion 
 
7.1 The budgetary position of the Council as a whole will continue to be closely 

monitored over the remainder of the year and further savings will be sought to 
attempt to reduce the forecast overspend. 

 
 
 

---------- end of report ---------- 


